










TriMas 2006 Business Unit Achievement Awards

Outstanding Achievement in 

market leadership
Norris Cylinder introduced
a new product line in 2006.
By introducing five models

of ISO products, Norris Cylinder was able to grow their
market allowing Norris to gain global customers and
increase international market share. Norris Cylinder secured
a three-year contract with Air Products where the cylinders
are being shipped to South Africa, the United Kingdom,
Mexico, Holland and Belgium. The ISO product introduction
by Norris Cylinder is a great example of market leadership.  

Outstanding Achievement in 

financial discipline
Compac Corporation exceeded
their 2006 EBITDA budget by
9.8%, grew net sales by almost
10% year-over-year and kept
their working capital in check with net sales during 2006.
Compac significantly improved their audit results from
2005 and exhibited better forecasting in 2006. During the year
they also exited the asphalt business and used financial
discipline to avoid the costs associated with terminating this
business.   

Outstanding Achievement in 
operational excellence

Cequent Towing Products made great
strides in 2006 to improve their
manufacturing processes, exceed
customer expectations and maintain a
superior safety record.  By working as a
cohesive team, they improved customer
fill rates in the US and Canada,

significantly decreased inventory levels, and drastically
improved their on-time shipping record.  The Towing
Products team should be commended for their superior
performance improvements in 2006.   

Outstanding Achievement in 
people development

Lamons Gasket Company has
once again proved to be the
leader in our people development
category.   In 2006,  Lamons
developed a web-based employee satisfaction survey in
three languages to keep communication lines open, they
partnered with Houston Community College and Baker
Communications to seek continuing education and training
for their employees, as well as implemented a compensation
plan linked to achievement of company goals for the
hourly workforce. Lamons also developed a Hurricane
Disaster Preparedness plan to keep employees safe and the
plant in working order should an emergency occur in the
future.

Congratulations to all of these organizations on a job well done!
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